
           
             
                

 

Process Survey and Enhancement

Evergreen Engineering believes that project spending should be evaluated on the
basis of margin projection.  The level of spending may be secondary to the
enhancement in the plant’s operating margin.

Evergreen Engineering’s professional staff includes former plant managers,
technical directors, maintenance managers, and engineering professionals who are
uniquely qualified to assist with the full scope of process survey and enhancement.
We are ready to help you evaluate the margin impact of potential low cost process
upgrades, which may include:
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“Does Your Process Maximize Operating Margin?”

Comparison of Project Cost, Rate of Return,
and the Impact on Operating Margin
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Process Upgrades
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Install Cost ($1000) $50 $200 $200 $1,000 $20

Margin Increase ($1000) $800 $450 $100 $450 $350

ROI 1600% 225% 50% 45% 1750%
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